
CRICOS code 00025B

I Am Not a Cat
Tim Kastelle – Professor and Director, Andrew N. Liveris Academy for Innovation & 

Leadership, The University of Queensland

30 October 2024 – CIRES Information Resilience PhD School



CRICOS code 00025B 2

I’d like to acknowledge the Traditional Owners – 

the Jagerra and Turrbul people - and their 

custodianship of the lands on which we meet.

We pay our respects to their Ancestors and their 

descendants, who continue cultural and spiritual 

connections to Country.

We recognise their valuable contributions to 

Australian and global society.

Acknowledgment of Country

[Tim Kastelle – BEL Alumni Ambassadors | [11 August 2020]
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My First Research Program

Metrics:

4 Industry partners

2 PhDs

14 Publications

4 Promotions
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Impact of the Research

One mine in WA changed the membership of their Water Committee.
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My startup
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Impact of the Startup

None
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Source: Gamestorming by Dave Gray, Sunni Brown & James Macanufo



Source: Gamestorming by Dave Gray, Sunni Brown & James Macanufo
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The data suggests that each of 

these guesses has about a 30% 

chance of being right.

So what are the odds that you 

the first time you work out your 

business model it’s perfect?

Source: http://steveblank.com/2010/10/25/entrepreneurship-as-a-science-

%E2%80%93-the-business-modelcustomer-development-stack/

Business Model Testing
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“Conversations are the smallest units of change.”
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“Conversations are the smallest units of change.”
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“Empathy is a noun—a thing. Empathy is an 
understanding you develop about another 
person. Empathizing is the use of that under-
standing—an action. Empathy is built through 
the willingness to take time to discover the 
deep-down thoughts and reactions that make 
another person tick. It is purposely setting out to 
comprehend another person’s cognitive and 
emotional states. Empathy then gives you the 
ability to try on that person’s perspective—to 
think and react as she might in a given 
scenario.

This use of empathy is what most people 
confuse with empathy itself. People try to act 
empathetic—to take someone’s perspective, to 
walk in his shoes—without first taking time to 
develop empathy. This leap is problematic when 
it comes to your work. You end up with 
business decisions based on expectations 
about how others are reasoning, not based on 
knowledge.” 

Build empathy

Indi Young – Practical Empathy
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How many value propositions 

does this require in order to be 

successful?

Complexity in Value Propositions

27

Device to treat Emphysema
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• Transgenic mice – reduce mouse plagues in 

Central Australia

• Original business model: sell the transgenic mice 

to farmers that suffer from mouse plagues

• But actually…

More on Stakeholders
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ON Pre-history

36
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CSIRO BU

CSIRO Central
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Tracking progress against IRL
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Started with 6 team pilot in 2014, expanded to 6 cohorts in 2015, 
expanded nationally in 2016

Over 700 teams have gone through about 80 cohorts

That’s nearly 50,000 new conversations!

Now embedded across Australia – open to all researchers at CSIRO 
and Australian Universities

Average 1.5 business model pivots per project

Measured corporate change within CSIRO

Spin-out rate has increased 8X (>60 spin-outs and counting), 
funding rate has increased 1.5X, average funding amount has 
increased 2X

Outcomes
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Thank you!
Tim Kastelle

t.kastelle@uq.edu.au

http://timkastelle.org/theblog/
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